Amano Christian School — Behaviour Policy

1. Introduction

The Amano Behaviour Policy is based on Biblical principles. For this reason we expect and encourage
kindness, truthfulness, honesty, thoughtfulness, courtesy and good manners, and forbid lying, stealing,
disobedience, bullying and other un-Christ-like behaviour.

The Bible puts it this way: ‘Whatever happens, conduct yourselves in a manner worthy of the gospel of
Christ.” Philippians 1:27

2. Aim

The aim of this Behaviour Policy is to ensure all students at Amano Christian School:
e are safe and respected by others
e are able to carry on their studies without hindrance or harassment
e aspire to live by upright standards as laid down in Scripture
e know and fulfil the school expectations for students
e know what is likely to happen when they fail to meet these expectations

3. General guidelines

e School expectations will be published and shared with students at regular intervals at least
at the start of each academic year.

e School expectations will be displayed on notice boards in every classroom and in
secondary homework diaries. These will be explained to and discussed with students. (' See
Appendix A)

e Standards of behaviour must remain the same whether the student is in the Primary or
Secondary School or in the dormitories. Action taken may differ within these departments
but consistency of discipline must be maintained.

e Positive behaviour is to be encouraged and rewarded as appropriate. Praise is to be given as
much as possible, when appropriate.

e Unacceptable behaviour should be warned against in the first instance and then action taken
as necessary, as soon as possible after the event.

e Inappropriate physical contact between members of the opposite sex is forbidden. Boys and
girls are not allowed to meet in isolated or hidden places. Such action will be dealt with
immediately and severely.

e Bringing alcohol, tobacco or illegal drugs on to the property or being found in possession of
the same will immediately result in referral to the relevant Head of Department and the
General Director and will possibly result in expulsion.

e Leaving the school site without permission is an offence and will result in referral to the
relevant Head of Department.

e The class teacher or person in charge of the class is responsible for maintaining order and
discipline during their classes and other activities within school hours (or period of agreed
supervision).
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e If a student does not respond to the member of staff appropriately, the staff member should
implement appropriate disciplinary sanctions and must follow the agreed procedure of
recording such incidents and seeking support from a higher level.

4. Rewards and Sanctions

Positive behaviour should be encouraged and, if deemed appropriate, rewarded using the school merit
system. Unacceptable (negative) behaviour must be challenged at all times by all staff. Where necessary,
demerits may be given or the school report method implemented to promote acceptable behaviour.

4.1 Rewards

Merits should be given for:
e volunteering for extra duties
e cxceptional work
e any extra activity or work done
e good progress in work and/or test results
e improved behaviour
e consistently learning the week’s verses
e correct use of homework diaries
e being helpful
e participating in and organising class assemblies
e other deserving behaviour.

In Primary, merits are recorded on individual charts in each classroom and rewards given by the class
teacher. Merits earned by each student are converted into House points and contribute towards the final totals
for their House each term. In Secondary, merits are recorded at the back of the student’s homework diary and
are collated and recorded on the school system by tutors and office personnel each half term. Students with
10-15 merits will receive a yellow merit certificate, whilst students with 16 merits or more will receive a red
merit certificate and a small reward.

Students earning annual totals exceeding 100 merits will be awarded special certificates and prizes at the
Awards Assembly at the end of each academic year.

Merits (and demerits) are stated on the students report each term and on official school transcripts.

4.2 Sanctions

Demerits should not be given lightly as these stay permanently on the student’s school record. Teachers and
staff members should take responsibility for dealing with minor offences in class and outside of their
classroom in order to reinforce school expectations and guidelines for community living.

In Secondary, sanctions taken should be written at the back of the student’s diary as a means of keeping a
record and to communicate with the class tutor, parents/guardians, dormparents and other teachers the
problems encountered with a particular student.
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In Primary, merits are deleted from the chart by the class teacher if necessary.

4.2.1. Minor offences meriting a verbal warning and possibly a suitable punishment as decided by the staff
member include:

e chewing gum/eating in class and at inappropriate times (except for medical reasons)

e incorrect uniform or correct uniform incorrectly worn

e wearing jewellery other than a watch (and ear studs for girls)

¢ infringing rules on hair length and eccentric hair styles (remedial action is also necessary)

e wearing make-up/nail varnish in school (remedial action is also necessary)

e deliberately or repeatedly arriving late for a lesson

e lack of equipment for lessons and school activities (unless excused by staff member)

e being out of bounds but still on the school site. See map in Appendix B.

e inappropriate use of language

e lying

e other minor disruptive or careless behaviour.

Suggestions for suitable sanctions:

e lunch time or after school detention'

e writing lines or repeating work

e confiscation of inappropriate jewellery, music player, nail varnish/make-up, etc. for a specified
length of time*

e cleaning an area/picking up litter

e reporting to the same staff member for checking they are correctly dressed for a week or suitable
length of time

e restriction to certain areas of the site for a specified length of time

e other sanctions that ‘fit the crime’

e monitoring on Subject report for a minimum of two weeks. (Only in Secondary students will be
assigned appropriate targets to meet in each lesson in a particular subject).

All punishments MUST be overseen by the member of staff involved in the situation.

Punishments implemented must aim to restore the student in a loving and gracious manner; they
should never be designed to ridicule or shame a student.

4.2.2. Persistent and more serious misbehaviour

Such as:
o failure to meet targets set on Subject report (secondary students only) or by class teacher (Primary)
e blatant disrespect of staff

U staff must inform the kitchen of intended late arrival of students (and staff)
2 confiscated items to be given to department Head to be kept secure
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e disruptive behaviour/arguing back

e violent behaviour

o refusal to follow instructions from a teacher (or other staff member)

o failure to complete a punishment for any of the offences listed in 4.2.1

e persistent low level or serious bullying

e missing a lesson without permission (truancy)

e frequent instances of minor offences (listed in 4.2.1.) across subjects or situations
e violation of any ACS policies.

In Primary, actions will be recorded in a Behavioural Book kept by the class teacher and referred to the Head
Teacher. When necessary, the student is placed on report and given a form from the Head Teacher which has
to be filled in by every member of staff supervising the student for the specific time. The student will report
to the Head Teacher daily for encouragement. When completed, this report will be kept in the student’s file.
Failure to respond to the report will result in a meeting with the Head Teacher and the General Director and
if the students continues to misbehave the parents will be called in. If the student still fails to respond, the
case will be immediately referred to the Disciplinary Committee (see section 6 below).

For Secondary, the above mentioned misbehaviour will result in immediate allocation of Demerits and such
behaviour may also result in application of more formal action.

Actions include:
Behavioural/Academic report (first level):

This involves placing the student on academic or behavioural report monitored by the Tutor (green) across
all subjects for a minimum period of a week. Appropriate targets will be set for the student to work towards
and teaching staff will be required to comment on the student’s achievement of these targets in every lesson.
The student is responsible for showing the teacher the report at the start of every lesson and for ensuring
that each teacher comments on their behaviour. Parents will be informed that their child has been placed on
report, and on successful completion of the report, when the Tutor is satisfied that targets have been
achieved, parents will be informed and the completed report card will be placed on the student’s file.

Failure to respond to academic/behavioural report at the first level (green) will result in:
Behavioural/Academic report (second level)’:

e student being placed on report to a Senior member of staff (yellow report) for a minimum period of 2
weeks
e parents being called to school for a meeting to discuss their child’s behaviour with the Senior staff
member and Tutor.
The monitoring process is the same as described at the first level (green). However, this time the student
reports daily to a senior member of staff. On successful completion at this level, parents will be informed
of their child’s progress, the report card will be placed in the student’s file and the student will return for
monitoring at the first level by the Tutor for a minimum period of one week (as recorded before).***

3 Under development
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Failure to respond to academic/behavioural report at the second level (yellow) will result in:
Behavioural/Academic report (third level):

e student being placed in report to the relevant Headteacher or member of the Leadership Team (red
report) for a minimum period of 2 weeks
e parents being called to school for a meeting to discuss their child’s behaviour.

The monitoring process is the same as described at the first and second level (green/yellow). However, this
time the student reports daily to the Headteacher or designated member of the Leadership Team. On
successful completion at this level, parents will be informed of their child’s progress, the report card will be
placed in the students file and the student will return for monitoring initially at the second level (yellow) by
Senior staff and then at the first level (green) by the Tutor for a minimum period of one week (as recorded
before).****

At this level parents and student will be informed that this is the last chance of any restorative action. Failure
to respond to academic/behavioural report at the third level (red) will result in immediate referral to the
Disciplinary Committee (see section 6 below) and the child is likely to be suspended or expelled.

5. Suspension®

The Head may insist that a student return home pending investigation if the student remaining in school
would be disruptive or inhibit the progress of an investigation. On completion of such investigation and, if
suspension would be recommended, the time already spent at home may be considered as ‘time already
served’ towards the total period of suspension. Suspension can be carried out immediately by the Head if the
evidence is conclusive.

6. Disciplinary Committee

Expulsion/Second and subsequent Suspension may only be carried after consideration by, and
recommendation of, the Disciplinary Committee. This Committee is comprised of members of the leadership
team and co-opted members as appropriate to the situation in hand. They meet when students have failed to
respond to restorative procedures (as outlined in section 4) or for serious behaviour that requires immediate
and severe action. The Disciplinary Committee makes recommendation of action to the Board of Governors
via the General Director. The committee may also issue a Final Warning, which is effective across all
departments.

4 The academic/behavioural reporting process requires that students successfully meet the targets set at every level by
staff. Failure to meet the requirements at stage one, indicate a lack of respect for the Tutor, or at stage two — the Senior
Staff member and this must be re-established — hence the requirement to work back through the system and resolve
those relationships.

3> Suspension refers to the withdrawal from school programmes for a limited period of time.
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The inter-relationship of roles regarding discipline and behaviour management in the primary and secondary

school and school as a whole are summarised in Figure 1. Ideally these mirror similar roles and structures
within the Home-side Department.

Figure 1 : Roles within the Secondary School and their relationship with regards to disciplinary matters

Disciplinary
Committee
chaired by GD

Head Teacher

Senior Teacher* /
Subject Leader*

Class Tutor**

Subject Teacher

Subject Teacher

Subject Teacher

Academic /
Behaviour

Detention
Demerit?
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*Roles yet to be developed at ACS

**Role is complimentary to and supportive of subject teachers — does not pick up discipline issues on behalf

of subject teachers/subject leaders.

Figure 2 : Roles within the Primary School and their relationship with regards to disciplinary matters

Disciplinary
Committee Chaired
by GD
Behavioural
Report / Report
Head Teacher to parents

Class teacher
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Appendix A

Expectations for Primary School:

Be kind and respectful of one another
Show respect to whoever is teaching you
No distracting or disturbing others
Always use your classroom voice
Always speak in English

Always do your own work

Keep the classroom tidy

Always raise your hand to speak in class

YVVVYVYVVYVYYVVYVYY

Respect school and personal property

Expectations for Secondary School:

Respect & Responsibility
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Comments to “No — Go” areas

The above map shows the grounds of Amano Christian School with its buildings, roads and sports facilities.
The school area is marked yellow, the dorm areas are circled in blue and the red colour marks the out of
bounds area.

During school hours: students are not allowed to leave the school area (yellow) without permission of a
staff member

After school hours: as a general rule students are not allowed to stay within the school area (yellow), the
workshops or areas marked in red (including staff houses) without permission of a member of staff. If there
are no extracurricular activities day students are not expected to be on site without special permission by a
staff member. Boarding students should not leave their respective dorm area (blue) without permission of a
dorm parent. If there is an extracurricular activity students are supposed to report back to their respective
dorms latest 15 min after the activity finishes (e.g. clubs, youth group, staff invites, prep, etc.)

Lunch time break

Immediately after finishing lunch all boarding students have to spend their lunchtime break at their
respective dormitory. Exceptions to this rule need to be communicated (e.g. discipleship classes, extra
lessons, etc.). Day students are supervised by a member of staff in the school area.
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